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THE BENEFITS OF DAYLIGHT HARVESTING

MEMBER SPOTLIGHT: DAMON MONTHEI

Written by: Phil Ramsey, MRL Company

Written by: Samantha Shimak, Accesso Services

In recent years, lighting control has become more
prevalent in commercial buildings. Lighting controls may
be implemented in response to energy code requirements,
energy saving initiatives or human-centric strategies to
improve the well-being of a building’s occupants.
A commonly used lighting control strategy is daylight
harvesting. Daylight harvesting utilizes a light sensor within
the space. When a sensor is installed, it is calibrated to a
maximum light level determined by the building designers.
When natural light enters the space through windows or
skylights, the light level will increase. As the light level rises
above the maximum light level, the sensor communicates
with a lighting controller to either dim or switch off the
electric light level below the designated maximum light
level.

Damon Monthei is the Chief Engineer
for Accesso Services at the IDS Center.
He serves as the Secretary/Treasurer
for the BOMA Engineers Association.
Samantha Shimak: How long have you
been at your building?
Damon Monthei: I’ve been here at the
IDS for just over 3.5 years.
SS: What do you like best about being a part of the Engineers
Association?
DM: Meeting people in the same field but different buildings.
Getting a perspective on how other buildings are run helps
bring in fresh ideas and new ways of doing things. I’m also
kept up to date on new technologies in my industry.
SS: What is your favorite summer activity?
DM: Most warm days, I’m out on a motorcycle and exploring
the metro. I abhor the winter, so it’s very important to get
outside, put on miles, and take in the sun when I can. On
the rainy days, I’m usually wrenching on something I broke,
which is fun too.

Daylight harvesting can make a significant impact on the
reduction of the overall carbon footprint of a building. Many
companies have sustainability goals to make a difference
to the planet through energy savings. Taking advantage
of the natural light to minimize the use of electric light in a
commercial building can reduce its total consumed lighting
energy by as much as 15%. Considering the total area of
commercial buildings, daylight harvesting can play a major
role in reducing energy consumption and the total impact
on the planet.
Daylight harvesting continues to be prominent lighting
control strategy and a mandatory requirement in the latest
commercial building energy codes. As building codes,
lighting and control technology continue to develop, we can
expect that daylight harvesting will be used more widely in
commercial buildings as well as many other building types.
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SS: Do you like dogs or cats more?
DM: I have three cats, so I’m definitely a cat person. I don’t
need to go for unnecessary walks, pick up yard bombs, or
have an ear drum blow out because the mailman was walking
down the other side of the street and my dog decided to bark.
SS: If you could only eat one food for the rest of your life
what would it be?
DM: I know it’s cliche, but tacos. It’s balanced and you can
switch up the meat and veggies so it’ll never get old.
SS: When you plan on retirement, what does it look like?
DM: It looks like happiness. Travel, travel, travel. The U.S. is
huge and there’s so much to see right here on this continent.
SS: What’s your favorite BOMA event?
DM: It’s hard to pin down one, but I really like the tours.
We toured the HERC last year and that was completely
fascinating to get an inside look at the process.
SS: Do you like going to the Minnesota State Fair?
DM: I have a love/hate relationship with the fair. It can be
a lot of fun visiting booths and trying new food. At least
until everyone in the state wants to do it on the same day
as me. Then I find myself packed shoulder to shoulder with
the entire population of Minnesota and begin to regret my
decision of buying that bacon flavored ice cream. We’ve all
been there.

THE FUTURE OF SPACE UTILIZATION
TECHNOLOGY
Written by: Megan Duffy Sananikone, CID, IIDA, LEED AP
ID+C - Fluid Interiors
Overview
The evolution of the global economy is changing how and
where we work. With the fight to attract and retain talent,
businesses are making significant investments in their
office space. Current space utilization technologies highlight
where people work, but next generation systems will soon
transform the employee experience altogether. Once you
invest in this software, what do you do with the information?
The ever-changing workforce requires companies to adapt
event after the initial install. Organizations that embrace this
now will be best positioned for the future. Those that will find
themselves in antiquated surroundings.
Facilitating transformation
The mobile workforce will be 1.87 billion globally by 2022. By
2030, all baby boomers will be older than age 65. That leaves
ten years for organizations to facilitate the most substantial
knowledge transfer in human history - amongst five distinct
generations - during a time of seemingly-constant business
model disruption/upheaval.
At Fluid, we believe that
organizational transformations
like this are best facilitated
when IT, HR, and Real Estate
(RE) groups work together. In
the case of space utilization,
these three distinct groups
find themselves as equal
partners/stakeholders.
Realtime occupancy data saves
workers time in finding a space
to work (RE), locating peers
for collaboration (HR), and
participation in increasingly
connected buildings (IT). In the future, floor plans will update
themselves, content will become available automatically
when and where employees need it, and initiatives such as
knowledge transfer will become thoughtfully reflected in the
digital experience of the build environment.
Design for adaptability
It is no longer safe for companies to assume that the space
they design and furnish at the beginning of a 10-year lease
can remain static. Numerous factors influence how, when
and where people do their best work. Forward-thinking
organizations will recognize that change is constant and
plan an adaptable environment - allowing real estate to
be optimized continually. By assessing your current ways
of working, space utilization data can inform immediate
opportunities to optimize your space. Even within an existing
footprint, small adjustments can be made with minimal
disruption.

If you’re fortunate enough to have a real estate event in the
next 18-24 months, you have a prime opportunity to test
potential solutions now with a test group and learn what
might work best for your unique organization. Create a work
environment for this group and employ space utilization
technology as one tool to assess effectiveness.
• Increase technology options
available
in
collaborative
spaces
• Add furniture settings that
are conducive to different types
of work - see how they get used
• Address room privacy and
acoustics
• Convert rooms with low
utilization to better meet
employee needs
• Analyze available space
and proximity to employees
• Empower a cross-functional
team
of
chance
agents
representing all 5 generations to lead the digital and
physical environment evolution
• Give the team a budget and the freedom to modify
furniture, technology, modular walls (etc.) so they can
respond to where the data leads them

It is no longer safe for companies to assume that the space
they design and furnish at the beginning of a 10-year lease
can remain static.
About Fluid Interiors
We create spaces where people want to work. Where
productivity soars and customer brands come to life in ways
that foster creativity and collaboration. One of our goals is
to serve clients and business partners in the deployment of
effective space utilization systems. We embrace a mindset
of continuous improvement, evolving our space and
technology to make us competitive and transform employee
experiences. We look forward to sharing our learnings with
you.
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ASSESSING WELL CULTURE GIVES
COMPETITIVE EDGE
Written by: Danielle Goss, RD, LC - Driven Wellness LLC
Are you on the lookout for new strategies to help retain and
attract new tenants? If you are like most building owners and
managers, the answer is yes. Understanding an employer’s
well culture (culture of health and well-being) is an area to
consider for helping with just that. Employee wellness has
been around for decades and won’t be going anywhere
anytime soon. Trends within this space continue to evolve
each year. Being aware of emerging trends and assessing
an employer’s well culture can help you better predict
needs and perhaps give you the competitive edge you have
been looking for. Here are some of the trends in employee
wellness this year:
1. Continued shift from focusing on physical wellness to a
holistic wellness approach
A holistic approach to employee well-being looks
beyond healthy eating and exercise. Research has now
shown us that employees need more than support just in
the physical wellness category. Most wellness programs
that have shifted to a holistic approach incorporate
the following 8 dimensions of wellness: 1) Emotional 2)
Financial 3) Social 4) Spiritual 5) Occupational 6) Physical
7) Intellectual 8) Environmental. This “whole person”
approach has led employers to offer more wellness
programming in areas that were previously untouched.
An increased focus on purpose, financial fitness, selfcare, social connectedness, stress management and
mental health are some of the most popular to date.
2. Flexible options for remote employees
More companies offer flexible work options today than
ever before. Including remote employees in wellness
programming in the past has taken a back seat; mostly
because of barriers and not by choice. Now, companies
are customizing their wellness offerings to meet the
unique needs of their remote workforce.
3. Team-based wellness challenges
Instead of hosting individual competitions like “the
biggest loser” at the office, companies are doing more
team-based wellness challenges. There are many
indirect benefits to offering team-based challenges that
have often been overlooked in the past when programs
focused solely on an individual’s physical well-being.
4. Healthy habits
Change your habits, change your life. Employers are
getting back to the basics. As the cost of health care
continues to rise, employers are getting smarter with
how they invest in wellness strategies. Instead of
offering incentives to employees who enroll in weight
management programs, companies are working to
educate and inspire by building a culture of health and
well-being. This many include a variety of the following:
implementing a healthy food policy, offering free or
subsidized healthy snacks and beverages, having less
beer Fridays and more in office “happy hours”, using
choice architecture in cafeterias and vending machines,
and offering daily movement and stretching programs.
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5. Intuitive technology
Most wellness programs today have an outline platform
and/or phone applications for employees to engage
in. Employers have identified that the technology they
choose to run virtual programming must be intuitive.
This increases multi-generational engagement. Easy to
use = higher engagement = increase in healthy actions
and lifestyle change.
6. Data analytics
From wellness platform and app engagement tracking
to the review of aggregate medical plan member health
metrics; knowing the numbers and tying wellness
programming directly to data is a step every employer
with comprehensive wellness team and strategic
wellness plan is already doing to achieve success.
7. Personalization
Each employee has unique needs to perform at the top
of their game. Offering holistic programming allows an
employee to engage in offerings where they want and
need support.
While understanding trends is important; having just
that will not necessarily give you a competitive edge. All
employer wellness programs are different and are designed
specifically to meet their unique population needs. Knowing
the right questions to ask current and future tenants can
help you understand how the employer views and prioritizes
employee health and well-being. The answers you get from
the following list of questions can help you predict current
and future needs.
Here’s a list of questions you can incorporate into an
upcoming meeting to gain insight on tenant well culture.
You can bring this up in conversation by saying something
like: “We’ve noticed that many of our tenants have employee
wellness programs. There are a variety of ways we can
support your wellness initiatives. Do you mind if I ask you
some questions about your company’s focus on employee
wellness to better understand how we can support your
initiatives?”
*What to think about when asking questions.
Q: Do you have a health and wellness program?
*If the answer is no, the following questions won’t be
appropriate for this tenant. If the answer is yes, continue
to ask questions.
Q: What are the current strategies you have in place to
promote a culture of health and well-being
*Think of specific ways you can support the tenant
based on their response.
Q: Do you apply for annual wellness recognition programs?
*If the answer is yes, ask them if there is anything you
can do to help them qualify. If there are specific buildingrelated requirements needed to achieve these awards of
recognition, you could be a huge help.
Q: Who is responsible for managing your wellness program?
*If they are hosting events or activities and need support
from the building, you will want to know who is putting
on the events.

Q: Do you have a health promotion/wellness program
calendar?
*Having a calendar of events can be helpful. If you see
an event needing a conference room, you can make sure
they have space reserved that’s suitable to what they
need.
Q: What is your program’s mission statement? What is your
program called? Do you have a logo?
*General, good information to know. Helps you better
understand what they are trying to accomplish by having
a program. Sometimes employers want to use their
wellness program logo for healthy options in vending
machines and cafeterias, in the stairway or outside on
a bike rack.
Q: Do you offer wellness incentives to your employees?
*If the answer is yes, find out what they are. For example,
some employers award incentives for visiting a gym 12
times per month. If your building has a gym, you should
make sure their incentive award system is synced with
employees visiting your gym.
Q: How do you evaluate your programming?
*Does your evaluation include space design, wellness
amenities and/or employee surveys? If there are areas
you can improve upon from a building perspective, this
is a good way to find out.
Q: Do you host onsite biometric screening events, ﬂu shot
clinics or blood drives?
*If the answer is yes, you can ask them when they
typically host these events each year. You can take that
information and find conference rooms or spaces with
privacy options to reserve for them ahead of time to
assure they are prepared for their next event.
Q: Do you have a focus for your program this year? (Example:
nutrition)
*Some buildings host their own lunch and learns or have
onsite fitness classes. If there are any specific ways
you can add value to their focus area of the year, here’s
where to offer help. for example: if nutrition is a focus
for the year, you may want to point out to them that you
host nutrition seminars two times per year in October
and March. You can also mention the healthy vending
and cafeteria options the building has available.
Q: How can I support your wellness initiatives as the building
manager/owner?
*This is a good open-ended question to end on. See what
they have to say and think about potential solutions you
could provide with them.

include: an onsite fitness center, nap pods, wellness rooms,
mother’s rooms, lunch and learns, onsite showers, bike
racks, and more.
Often, wellness program management can fall onto the
shoulders of HR professionals who are seeing assistance most of the time because they are busy with so many other
things, not necessarily because they don’t want to spend
time on it. Finding unique wellness solutions to offer tenants
that make program management easier will always be a win
for you. Be a part of solutions that have a positive impact
on employee retention rates and you can feel confident you
have been able to gain the competitive edge you have been
looking for!
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Todd Adams, Managing Director - Commonwealth
Commercial Partners
Liz Holmes, Assistant Property Manager - Commonwealth
Commercial Partners
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After you have learned more about the employer from
asking the above questions, you will have a much better
understanding of the employer’s well culture. Use what you
learn to your advantage and integrate a wellness touchbase into your ongoing tenant meetings. Come prepared
each meeting to present new ideas on how you can support
their wellness initiatives and you will quickly recognize how
employers will appreciate and value the extra support you
are able to provide them with. You could also pull together a
list of common wellness amenities your building has, if you
don’t already, to share with tenants. These amenities may
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