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PROJECT SPOTLIGHT: TWO22
Written by: Todd Adams, Commonwealth
Commercial Partners, LLC
Two22, formerly known as Campbell Mithun Tower, is a 42-story, Class-A office tower located at the intersection of South
9th Street and South 3rd Avenue in downtown Minneapolis. As the fifth tallest building in Minneapolis, Two22 offers
breathtaking views and is a prominent feature of the city's impressive skyline. Completed in 1985, Two22 offers 727,170
square feet of rentable space and three levels of underground parking.
The building was acquired in July of 2019 by Lingerfelt Commonwealth Partners (LCP), who immediately developed a
strategic plan to elevate the asset by remodeling the 1st and 2nd floor, adding extensive tenant amenity space, and
embarking on a building-wide elevator modernization program. LCP partnered with NELSON to craft the new design
concepts with Gardner Builders for the implementation. According to NELSON, the overall design was driven by
sophistication, technology, evolved amenities, and fluidity. The use of curves was purposefully introduced for fluid
movement of space and to ease the path for those using the skyway.

To accomplish the vision, a complete demolition and reconstruction was necessary on the 1st and 2nd floors. The existing
escalators were removed and a grand staircase was constructed between the two floors to help guide street-to-skyway
traffic. The vacant storefronts along the north side of the skyway lobby were removed, which allowed for a clean and
linear path between the 121 South 8th Street and Clearway Energy skyways. A custom guard desk was created with stone
and hints of metal to greet guests as they entered the building on the skyway level. Just to the right of the guard desk, a
tenant-only amenities lounge was created - Suite Two22. There are two conference rooms within this space as well as a
lounge area with a fireplace, multiple seating options, a pool table, and a brand-new roof-top deck. On the first floor, a
collaborative seating area was created, as well as a large events center for tenant use.

CONTINUED FROM PREVIOUS...
Written by: Todd Adams, Commonwealth
Commercial Partners, LLC

In addition to the forward-facing features, a two-story fitness facility was created for the tenants’ use. This amenity
includes brand new Technogym equipment, a Peloton Studio, rowing machines, and an open fitness studio space on the
2nd floor. The public and tenant amenities are now open for enjoyment and the Commonwealth Commercial Partners
building management team at Two22 looks forward to showcasing the improvements as employees begin to come back
to their office space.
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CONSTRUCTION COSTS: IS COVID THE CAUSE?
Interviewed by: Kelly Jameson, St. Cloud State University & Alison
Donohue, Endeavor Development

What trends have you seen in construction remodels and
build-outs in the COVID/Post-COVID era?
Crawford Merz: In the COVID/Post-COVID era,
construction projects are seeing a greater focus on health
and safety. This includes better HVAC, air purification
technologies, and touchless technologies incorporated
throughout the remodels and build-outs. For workplace
projects, we have seen hoteling and socially distant
common areas become more popular as employers use a
hybrid work model.
Gardner Builders: In our experience, there has not yet
been a major shift in office trends. Trends will continue to
be reestablished over time as we make collective small
shifts in the way we gather, work, and interact with our
communities. What we are seeing is that people are
shifting their paradigms and mindsets after our previous
norms have been disrupted, creating space for alternative
approaches to the work environment. Long-term, we feel
that workspace and personal space will become more
integrated, incorporating deeply human aspects that allow
workers to engage in their jobs with flexibility, a sense of
autonomy and comfort. Think flexible meeting space,
lounge work areas.
On a practical note, we are integrating touch-free,
automated elements as standard practice. Bipolar
Ionization and UV lighting are becoming more widely
considered.
What is going on with construction costs and material lead
times - they have been on the rise! Why and what do you
think the future holds?
Gardner Builders: What we are witnessing is a perfect
storm of many little factors compounding into a cost and
production climate that will continue to impact us long
after COVID. There has been a halt in momentum that will
take time to regenerate. There is no immediate return to
how things were before, as it is going to take time for the
global supply chain to settle. We don't anticipate costs will
go back to what they were before, but might settle slowly
going into 2022.
It has been fascinating to observe the intricacy of our
procurement and material ecosystem; we can point to
carpet production as an example, and note that the former
three shifts in a factory transitioned to on shift in order to
keep workers safe, now resulting in a challenge to find
workers to return to work and ramp production up to its
former capacity. Then you consider fabric and fibers

imported from countries at different stages in the
pandemic, and our collective work supply with shipping,
and you can understand how it is nearly impossible for
these companies to pivot their entire operation to meet
the now urgent demand for these items.
In many situations, we are held up by a small component
that impacts the final product significantly, for example, a
shortage in chips/technology prevents machinery from
being produced, which impacts construction material
production.
Crawford Merz: We agree and foresee lead times will
remain long, especially for anything electronic. This
makes it important to be flexible and source product that
is available until production is caught up.
Have you been able to do anything creative to still get jobs
done with costs on the rise? Does it make bidding jobs for
future projects more challenging?
Crawford Merz: It is always our goal to keep jobs on time
and within budget, but especially in this current
environment setting the stage and managing
expectations becomes important. It is important to
educate the client on the realistic current environment of
construction costs and lead times and manage their
expectations. We remain flexible and coordinate with
designers and architects to identify product with lead
times that work with the schedule and costs that fit the
budget. At times, we must make reselections and identify
alternative solutions when materials costs increase during
the project or become more delayed than anticipated.
Gardner Builders: Of course! It should be a basic
expectation that your GC partner can build according to a
plan and meet your schedule and budget expectations in
the best of times, but the really great GC partner will shine
in challenging situations, embodying a mindset of
proactive, creative problem solving and know-how to
navigate and guide decision-making. Look for a partner
that is dedicated to finding solutions for all stakeholders
above anything else, because challenges should always
be anticipated. We encourage our partners to decide on
their team early and begin to nurture a trusting, positive
relationship so that alternate materials and methods can
be selected with trade partners and design teams in
dialogue with time to spare. Enrolling all stakeholders in
the solution inevitably prevents a feeling that something
was compromised or missed. In contrast, competitive
bidding without enrolling and selecting a team carefully

CONTINUED FROM PREVIOUS...
could cultivate tension, producing situations where items
have to be cut and the focus that the team drives down
cost without considering the best value for the client.
How has your workforce been impacted? (e.g. – are jobs
down and you have had to let contractors go or like many
other employers are you having a hard time finding
workers and having to pay more?)
Gardner Builders: People should be a company’s most
valued resource. We have noticed how companies who
were committed to keep their team employed during the
pandemic have created strong bonds and a sense of
loyalty, and they are now primed to scale with the growth
we anticipate post-pandemic. We are fortunate to have
maintained our workforce for this reason. We can note the
positive change people have toward the value of their
work, and their sense of agency in general, choosing to
spend their lives working with companies who have
purpose and create environments for others to thrive. The
pandemic has certainly disrupted production, but we
believe that it has also empathized that winning teams
are deeply connected and that’s where the success of any
project lies.
The construction industry, as a whole, does have its
challenges; our skilled workforce is retiring or considering
alternative careers, younger generations are less likely to
enter the trades or pursue work in factories, Covid-19 has
impacted the “work” people want to spend their lives
doing. All of this results in tighter crews, so there might be
higher labor cost fulfill project schedule expectations, or
even adjustment in schedule expectations. Long-term, we
hope to be a part of raising the bar for the construction
industry, creating fulfilling environments for skilled
workers to engage in. This is work we must all do
together, and we will experience joint impact from its
effects.
Crawford Merz: We agree on this, demand for construction
jobs is up and so is the need for labor. Finding carpenters
has become more difficult in the current labor market,
however we have been fortunate that we have been able
to work with our subcontractors to even out workforce
needs.
What advice would you have for a property manager
considering when to complete a building or space
remodel?
Crawford Merz: Now is a good time to complete a building
or space remodel since occupancy is low and therefore
the project will be less disruptive, giving tenants a fresh
space to return to. When deciding to move forward with a
remodel, it is important to engage your contractor early.
The contractor can identify any potential project setbacks
and analyze the design to determine best practices. This
will result in the best value for the client.

Gardner Builders: We are very positive about construction
continuing to stay busy over the next few years. It is never
too early to start planning for future projects, and do not
recommend waiting for costs and lead times to ‘regulate’
because this will inevitably take time. In contrast, there is
an appetite to spend with the money being injected into
the economy by the government, and banks freeing up
many of their loan products. We are joining with our
clients to be proactive and build move-in-ready spec
suites for clients when they are ready to return to work.
As stated earlier, get your team involved early in planning
so that together you can be proactive and secure
materials that offer value without compromising design.
Give yourself time to order long-lead items, understanding
national construction initiatives that may impact the
smallest local project. For example, Amazon is able to
jump ahead of the line in many manufacturing situations,
securing the lions ’ share of key materials. Bar joists that
used to take 1 month now take 9 to get for this reason.
Things change monthly, but as a current snapshot, Doors
that were 8 weeks now take as long as 12 weeks, steel
framing has been extended by many weeks, drafting is
backed up in many instances, and there is a shortage of
silica and silicone which impacts many products.
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MEMBER SPOTLIGHT: MEET OUR NEW
BOARD MEMBERS

We wanted to take some time to get to know some of our
new board members. Monique Slaughter with Cushman &
Wakefield, Christine Hanson with Recycle Technologies,
and Steve Poechmann with Shorenstein Realty Services
offered up some insight into their hobbies and interests.
Alison Donohue: What do you value most about BOMA?
Monique Slaughter: Networking and meeting people in the
industry.
Christine Hanson: Building relationships and partnering
with the managers and engineers by doing our part in
helping to maintain the owner's assets.
Steve Poechmann: The people in the organization. From the
leadership and BOMA staff down to the new members,
everybody is so welcoming, professional, and fun. The
people really make BOMA thrive and I m honored to be part
of such a great organization.
AD: Where is your favorite summer vacation spot and why?
MS: Honestly, I don't like leaving Minnesota in the summer
because it is so great here. But if I have to choose, it would
be Mexico, because it's nice and warm and I enjoy being on
the ocean.
CH: Our summer cabin up north, our home away from
home!
SP: On a body of water; boating or fishing. I'm a bit more
relaxed when on water.
AD: Tell us about your hobbies:
MS: Currently, I'm really into running - I am training for a
half marathon.
CH: Hiking, biking, reading and cooking. My husband and I
love to cook together!
SP: Golfing, fishing, hunting, biking, boating, and going on
family walks.
AD: It's a Saturday morning - what is the first thing you do
when you get up?
MS: Go for a nice, long run.
CH: If I'm up north, I will walk the loop, swim and then drink
my coffee!
SP: Nowadays, probably change a diaper or two and watch
some cartoons with the kids. Coffee is a must!

AD: If your life was a movie, what songs would be on the
soundtrack?
MS: Banana Clip by Miguel.
SP: Simple Man by Lynyrd Skynyrd.
AD: Is there any product that you never leave your house
without?
MS: My phone and Apple Watch.
CH: Always H2O.
SP: None that I can't live without.
AD: What would you do if you won the lottery?
MS: Travel the world to volunteer.
CH: Travel the globe.
SP: Build my dream cabin.
AD: Do you have a hidden talent?
MS: If I told you, it wouldn't be hidden anymore. :)
SP: Maybe I'm too simple...I don't have a hidden talent.
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